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Policy Council Representatives in Attendance Site

Ulysses Robinson (Vice-Chair) Ferguson EHS/EXP

Ana Llaudy Teddy Bear FCC

Brigitte Rijo Lake Mary Bilingual

Rosario Argueta Martage FCC

Sandira Saint Vil Litile Acorns Academy

Lorraine Haris Midway EHS

Wanda Lopez (Community Representative) Children’s Home Society

4C Head Start Staff in Attendance Position

Cindy Metz Chief Officer of Education- HS/EHS Director
Kelly Nuzum Accounting & Finance Supervisor

Mayra Aristud Family/Community Partnership Coordinator

On Tuesday, July 23, 2024, a meeting was called to order by email as a request from the Office of Head Startto
review and approve crucial financial matters from both the Policy Council{PC) and the 4C HS Board. Ms. Aristud
emailed all documents and repotts to Policy Council members, who actively reviewed the information without any
duestions raised.

Ms. Aristud asked for the motions approved on behalf of Cindy Metz, Chief Officer of Education/HS/EHS Director.
Seven members indicated approval by email on July 23, 2024,

HS/EHS FY 23-24 Liguidation Extension w Letter- CCP FY 23-24 Budget Revision- CCP FY 23-24 No-Cost
Extension Letter

The first item addressed was the HS/EHS FY 23-24 Liguidation Extension, which reguests additional ime to finafize
the $75,000 liquidation for San Remo soft costs pending approval. Secondly, the meeting focused on the CCP FY
23-24 Budget Revision, seeking OHS approval to reallocate unspent funds due to classroom dosures from teacher
shartages, enabling a targeted spending plan to benefit program participants and families. Lastly, deliberations
included the CCP FY 23-24 No-Cost Extension Letter, aimed at sacuring adequate time for OHS approval of the
budget revision and assodiated spending plan, The Palicy Council is set to review these matters on July 28, 2024,
pending which further updates will follow,

Public Commenis:
No commenis were presented.

Ulysses Rmﬁmson
H5/EHS Policy Coundil Vice-Chair




